Logan Park Meeting Minutes

Wednesday, March 16, 2016

Member in attendance: Terri Hildebrand, Bob Ingham, Steve Alves, Nancy Putt.

Review of Meeting Minutes- the updated meeting minutes were reviewed but not approved at
this time due to a lack of a quorum.  Meeting minutes to be approved at the April meeting
and copies will be forwarded to those representatives from the ball clubs using Logan Park.

Treasurers Report was reviewed and will be approved at the April meeting.

No visitors in attendance.

The following items were discussed.

Old business
a.

Park Spring Clean Up April 23rd: Terri reported

Dillsburg Kiwanis has agreed to help with park clean up. They are also looking to
have the sign at the Tot-Lot replaced which is now in ill repair. Bob will take care
of ordering mulch for the Tot Lot.

Nancy will contact another group that has also assisted with clean up at the park
to see if they would be willing to participate as well. With more people we could
potentially take care of all the immediate park clean up and mulching on this one
day.

Barn roof — estimates to be sent to Terri for review by next meeting.

Designated parking areas- Steve will discuss ideas with Greg and Bob and bring
information and pricing to meeting for discussion/approval. A time line for
completion should be considered.

Mowing contract discussed-Terri will contact Quality lawn care to have specifics
written into the contract stating that LPA is responsible for the softball field and
baseball field during off season so that no assumptions are made. When this is
completed, Terri will sign contract and forward to Quality Lawn Care for this
mowing season.

Recognition-After some conversation it was thought that an article in the
Dillsburg Banner about the park and it’s history would be an appropriate form of
recognition. Terri will contact a writer for the Dillsburg Banner and pitch the idea
to get things rolling.

Update goals for 2016 —A work in progress.

Restrooms and cleaning-Terri

discussed with Bob and the others what repairs and improvements need to be
done. Bob will assess and get some prices for improvements for the next
meeting. The water will be turned on end of March and Chris Flickinger will start



cleaning week of April 2" and every other week until beginning of May. Ifitis
deemed necessary to clean more often, Terri will contact Chris to make these
arrangements. Bil Cressler has worked out payment of $65.00 per cleaning plus
supplies with Chris.

New Business

a. Park reservation April 9*" for event to raise funds for Children’s Miracle
network.- Terri waived the fee for this charitable event. See attachment for
details.

b. Letterhead for correspondence —Terri sent templates to members to use if
corresponding on behalf of LP.

C. Steve pitched the idea of fund raising for the park. Terri suggested a specific
project/goal for a fund raiser. This type of project would require someone to
spearhead and organize. Also for consideration: would LPA want to do this solo
or combine with an already established Dillsburg event. These suggestions need
planning and organization therefore now is the time to start for a fund raiser in
2017.

Meeting adjourned 8:00 pm.
Recorded by Terri Hildebrand, Chair, on behalf of LPA



